
Appendix 1: Under-18 conception trends by DCSF statistical neighbours 
Source: Teenage Pregnancy Unit, Feb 2008. (Data for 2007 are provisional) 
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 Appendix 2: Local, Regional and National Comparison & Trajectory to Target 
Source: Teenage Pregnancy Unit, Feb 2008. (Data for 2007 are provisional) 
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 Appendix 3: Summary of TP Solution Centre Diagnostic 
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Multiple commissioners and fragmented funding

Absence of joint strategic planning and data led commissioning 

Absence of performance management 

Barriers to partnership engagement and accountability

Lack of targeted 

activity
Spends more on 

support than 

prevention

Lack of clear 

pathways

Fragmented delivery not in line with strategy

Mixed messages 

sent to young 

people

Underpinning 

Factors

Young person not 

at the centre

Gaps in 

provision
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 Appendix 4: Teenage pregnancy golden thread of accountability  

Agreed Golden Thread of Accountability

GPP

CT Board

CT Exec

Group

Commissioners

Delivery

Being

Healthy

Partnership

- Develop interventions & service specs

- Detailed analysis

- ‘Detail’ of commissioning

- Gathering & monitoring info

- Practice based Commissioning

- Translate Strategy into 

services

- Subject Specialists contribute 

to design (Lorraine Brooks, 

Gaynor Mansell, YPS, YOS, 

Social Care, Children’s 
Services)

- Sexual Health Commissioners, PCT

- Commissioning Officer (TP), PCC

- Community Nurse Commissioner, PCT

- Maternity Commissioner, PCT

- Commissioning Hub, PCC

- To respond to issues impacting on P’boro

- SCS & LAA

- Set strategic direction for city

- Drive delivery of SCS & LAA

CEO’s of partner organisations

- Deliver commissioned activities

- Contribute to design of delivery framework

- Share performance data

Delivery of services to children 
and young people

Relevant services & departments in Children’s 
Services, P’boro Community Services (NHS),  

Contraceptive & Sexual Health Service, P&S 

Hospitals, schools, GPs, pharmacies and voluntary 

sector

- Accountability for TP Strategy

- Strategic commissioning 

- Performance management 

- Define delivery model

- Identification  & allocation of TP resource

envelope

- Active management of risk

- Management of Delivery

- Inform priority setting

- Responsible for assuring 

delivery of identified outcomes

Chair – Andy Liggins, Director Public Health, NHS 
Peterborough

Co-Chair – Tim Bryson, Director Children’s Services 

& Nursing, CPFT

Full membership TBC

- Ensure co-ordination of delivery across all 

services and outcomes

- Support and challenge to CT Partnerships and 

CT Partnership Board

Executive Robert Ferris (Chair) Chief Operating Officer, 

Peterborough Community Services

Chairs / Co-chairs of each partnership group (see 

below)

- Ownership of Children & Young People Plan

- Overall accountability for delivery of Children’s 
Services National Indicator Set (incl. LAA) and 

improved outcomes across Every Child Matters 

framework

- Management of performance & risk (by 
exception)

- Strategic Function

- Setting Vision and Priorities 
for services for children in the 

city

CEOs of partner organisations (in relation to services 

for children)

Chair - John Richards, Director Children’s Services, 

P’boro City Council

WHO ROLE RESPONSIBILITIES
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 Appendix 5: Proposed Teenage Pregnancy Delivery Framework 

Proposed Delivery Framework
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